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Product launch team
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Department / team Role Contact person

Executive

Product

Product Marketing

Marketing

Sales

SA

CSM

CPM
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Product launch goals and progress
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1 67%

2 25%

3 78%

4 35%
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Goal Description 10%
Short Updated Status

Goal Description
Short Updated Status

Goal Description
Short Updated Status

Goal Description
Short Updated Status

Goal Description
Short Updated Status
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Product launch timeline
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T-60 T-45 T-30 T-15 T-10 Launch Date T +10
Post Launch Activities

HL Goal
Short Description

HL Goal
Short Description

HL Goal
Short Description

HL Goal
Short Description

HL Goal
Short Description

HL Goal
Short Description

HL Goal
Short Description
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T-60 milestone details
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Task to complete Notes

Short HL DescriptionProduct Free Text

 PMM Free Text

 Marketing

 SA

 CSM
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